Facilities Committee Meeting Notes
March 4, 2021 ot 8:00 a.m.

Attendees: Aaron Sable, David Chambers, Ryan O'Cull,Steve Mishler
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Jeff Brandon, Scott Miller Rob Skidmore, Jansen Wehrley and Jon
Burkhart

Medina City Recreation Center Capital Fund Projects

Quote from Rain Drop Product for water feature replacement
Project was presented by Jansen Wehrley

Heat Exchanger for Leisure Pool replacement

Replacement ordered

Competition pool touchpads

Used touchpads purchased from Hathaway Brown picked up
on 3/4/21

Diving Board replacement

New board in transit from manufacturer

Sauna renovation

Started demolition this week

Bleacher seat replacement

Ordered

Rascal room Playground

Waiting for better weather

Update on current projects

Roofing package is being rebid with bid opening on March 11th
Paving bid package

Working on finalizing scope of work for paving improvements
at 9 school buildings

Air Conditioning Claggett, Fenn and Canavan

New cost estimate received. Total including electrical
upgrades $2.8

Access Control and Badging System

Getting pricing to replace old system

Recycling

Targeting 2021-22 school year for classroom level recycling
Energy Star Certification

Starting validation with engineers to finalize certification
Claggett Lockers

Electrostatic painting this summer

Heritage Pavilion



PTO funded project to be completed this summer

Fenn Electronic Sign

Shared PTO project to be completed this summer

Classroom Furniture

Will be scheduling replacement cycle by building in 5-year plan
Fire/Security/Elevator monitoring

Exploring the replacement of phone lines with cellular to
reduce phone service expenses.



